Case Study: e‘spc

ESPC App Redesign

the goal in this case was to modernise the app with a clean, simple

and intuitive Ul which is easy to navigate, understand and use.

In addition to this, highlight to users the USP's of using the ESPC

app over its competitors leading to increased retention rate and the
number of new ESPC accounts.
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So...Why?

This app redesign was a personal project that was initiated as a result of personal experience in house
hunting over a period of multiple months, below are some considerations throughout my experience
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Defining the User's

The user in the case is none other than...

Myself

Age
— 28

Needs T Fears

to be able to search Missing out on the

for new houses that perfed property due to
competitive nature of

desired area

Name
Jay Mitchell

are within a specific
price range that are
coming fo market.

Overview

First time buyer, new to the housing market and comfortable with technology/using apps.
Renting currently, eager to check the latest properties to come to market to get on the

property ladder



Okay okay not just me... As there were no interviews carried out in this case, | created the
persona below to help keep focus on different user's experiences throughout this redesign

process

Name 7V N Age
Karen Brody T / U, _— 32-40
Needs - Fears
A larger property, the Wants her children to
ability to search by be in the catchment
number of bedrooms area of a decent local

primary school

Overview

Has had numerous properﬁes over the years and has moved from location to location as a
result of her career. Has a young fami|y and is |ooking for a bigger property



A

| felt that one of the key (no
pun intended) goals was the
importance of good
information architecture
as this is what | felt, in my
opinion, the current app
was lacking so...

22 Maclean Walk,

Pitreavie Castle,

4 Bed H

Detached with 2 Receptic

£200,000

1 Rooms

The Process...

| highlighted the most

relevant information in a coherent manner
and aftempted to distinguished different
components from each other.
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14 Grange Wynd, Dunfermline, KY11 8QW
2 Bed Flat - Ground Floor O

Having the price as
the main element of
focus was simply
that | believed the
as o house hunter
myself, the price of
a property is
paramount and |
persona”y wouldn't
want to look at
images of a
property that
looked pencecr but
the price was out
of range because |
perhaps missed it]



| incorporqted over|c:1ys onto the images of the properties to
ease the user's experience when browsing for a property.
|nc|uc|ing these for new properties and exclusive properties to
ESPC was important as mentioned previous|y with the fact
that exc|usivi’ry and previewing listed properties first were
great pu||s for ESPC and something to focus to increase
retention rate. Mc:king sure that these were not too in’rruding
but |orge enough to notice was also taken into consideration.

As |ust mentioned, in conjunction with an over|c1y of new|y
listed properties. The date the property was added was a big

e|ement FOI' me ds a user O'F hOUS& hunting apps. | was

conﬁnuous|y c:sking mys.ehc when was this added? pc:r’ricu|c1r|y
if I hadn't checked the app for a few clcys. It is also
imporic:nt as a consumer of the app from the perspec’rive that
if a property has been listed for a few months there may be
room for negotiation on price

£L£L



| started the prototype with a home screen to display a
screen in which a search had already been searched
performed and incorporated familiar icons into the app
bar.

Included an account icon further acting to encourage
users to sign up for an ESPC account fo receive
property alerts, personalisation and to view saved

£160,000 (e e atsatsosa searches as seen below
14 Grange Wynd, Dunfermline, KYT1 8QW SoLicIToRS.
2 Bed Flat - Ground Floor Q

The 3 lines signify which would allow the user to
filter the results for example. (lowest price first,

highest price first, date added)
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The heart icon used throughout the Ul to indicate o
favourited property in which your list of favourited
properties you wanted fo keep a keen eye on
encouraging users fo take the time to sign up for an
account and to return to the app.
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24 Mitchell Street, Dunfermline, KY11 4TL a— . . . .
3 Bedroom - Detached House ) Magmfymg g|c|ss is of course the universal symbo| of

seorching in which a pop-up search bar appears
which allows the user to control the specific areq,
price rang e, no. of bedrooms, exclusivity to ESPC
amongst other parameters to narrow their search
and to he|p find exqcﬂy what the users are |ooking
for.

Also chose to incorporate a share icon for an easy
way to share a property with a Friend/pdr’rner.

ﬂ?::iii;it?:;hw.mz ,p:ded T SREMAX  creenshots are great but screenshoﬂing fhrough all
2 Bed Terraced House Q ofa properties images is just tedious...
Montserrat Bold
Montserrat Semi-Bold
Montserrat Medium
- #003263 #33B2E9  Montserrat Medium Italic

The images of the property themselves
acted as a call to action button as it felt
intuitive that If you wanted to look further
into that property clicking the images was
a natural and intuitive thought process.

| incorporated the deep blue of the ESPC
brand 1hroug|’10ut (qpp bqr, call to action
buttons) as well as a light blue to compliment
as well as contrast the deep blue elements.

Montserrat font chi|y was the font Fc:mi|y of
choice which was used to establish the goq| of
visual hierarchy throughout the app.



Implemented a few large call to action
buttons on the individual property
screen. with arranging a viewing of the
property being a vital step in the
process, it was important to have a clear
and simple visual representation of this.
This action would require users to be
signed in to their account and send an
e-mail to the specific estate agent for
them to arrange a viewing with you.

Beside this, the ability to download the
home report for the property to allow
further inspection, to find out finer
details of the properties condition and
its independent valuation was
notoriously hard to find in any of the
apps mentioned. It being particularly
important in my experience given a
mortgage provider only able to issue a
mortgage to the value of the home
report value.
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24 Mitchell Street, Dunfermline, KY11 4TL
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Immaculate 3 Bedroom House available in walk in

condition. It hosts 2 bathrooms, 2 lounges, a garage and a O

conservatory. Perfect family home and good commuter
links. Viewing is strongly recommended. Situated in the
popular town of Dunfermline, in the highly sought after
east developrnent, this property really is...
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This property is marketed by:

The inclusion of icons in this redesign
was also one of the key goq|s in this.
| wanted to ensure the user wasn't
bombarded with a dreaded wall of
text (Irony for those reading this...)
but could still access a full descripﬁon
provided by the estate agents which
can be accessed when c|ic|(ing the
’rex’r/ read more op’rion.

‘\/
.

A heart was used for favourited
properties as a star was already in
use for the exclusive to ESPC overlay
and was conscious that | didn't want
this to clash or confuse users as well
as diminish the importance of each
other.



Search Bar Sign-In

5 gspc X
+2Miles v
Search By:
MinPrice v  MaxPrice v coehool
Min Beds v Max Beds v @ Radius Forgot your password?
Property Type v  Added v F‘Q Advanced
Or
Added Last 7 Days Include Under Offer & Sokd STC Log In With Facebook 0
FEALEEEY ) BrcusiveoESPCony No account? Create One
A simple overlay appears when using the Sign in screen for users to encourage them
magnifying glass search button allowing to make an account which will store their
users fo customise their search terms without personal details and makes contacting
feeling overwhelmed with options. estate agents, favouriting properties and

downloading the home report simple
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1 Dunfermline Primary 0.2
2 Canmore Primary 0.5
3  Pitreavie Primary 1.2
4  Duloch Primary 5]
5 Mitchellston Primary 2.6

(] Secondary
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Kmeew organs
T: 01383 777777
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Added a school checker which | felt was an important feature for users
who have children of school age to give them an idea of the local
schools for their children both primary and secondary. Like the
persona above suggests, education is a vital component in the house
hunting process for families and giving this extra information using d
button adds a |c|yer of convenience for these pc:rﬂcu|c|r users without
’raking away the experience of other users.

Again as a matter of convenience for users, | felt that a mortgage
calculator would be a good addition for a quick way to work out the
users finances based on the house price (deposit amount, cost per
month efc.)

Quick access to the floor p|cm of the selected property was something |
noted being hard to find and not c||ways in the main carousel of house
images. So | incorporcl’red this as an over|c:y to check if that bedroom
is a bedroom or just a big cupboc:rcl...

Contact information about the estate agent marketing the property

_ was added underneath to allow the user to call the agent or send an

e-mail for anything other than arranging a viewing.



Results

Overadll, redesigning the Ul as well as focusing on the UX of the app was an interesting process trying
to balance the different elements and achieve a consistency in which | believe this was achieved.

One of the goals was to modernise the Ul, and with the use of simple icons and utilising brand
colours, it feels like it can stand up against its competitors in the house search

Highlighting exclusivity in different forms throughout the app; in the overlay and in the search bar's
search terms; as well as encouraging users to sign up for an ESPC account through the favourited
property feature, arrange a viewing and download home report call to action buttons would also

require users to be signed with saved details, e-mail address for home report to be sent to and
contact info for estate agents. Signing in once would make all these processed faster and more
convenient for users.

The discussed implementations would likely increase the number of accounts and combined with the
modern intuitive Ul and features, would increase the retention rate of users.
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Lessons Learned +
Constructive Criticism

is it perfect?!

Of course not. Nothing is, there are some improvements that could be made and felt it important to
highlight these, take a step back and discuss/analyse these imperfections in a constructive way in
which | can then return to and improve/amend in future iterations
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The light blue colour used, as much as it has tried to
be used at a larger scale (eg. school checker icon
efc.) there is a bit of a lack of contrast between this
blue and the white background (2.41:1) which may
make it difficult for certain users to view smaller text
elements. In future iterations, the use of a different
colour or just the deep blue colour of the ESPC
branding could be used alternatively.

Future iterations could include the map which could
include schoo|s, pub“c transport and other local
amenities as map markers to show users who are
moving to a new area for exc:mp|e, what is c|oseby
to the featured property and would be a feature
which would benefit a lot of users as these fhings are
all considerations users make in the process and
would improve the overall experience.
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A few weeks later...
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Added the Ul of the local
amenities feature that | thought
would be beneficial for users
moving to a new area but
understand this may be hard to
implement
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| discovered that the current
ESPC app allows you to view
properties using a map
similar to this (search
feature) which is a neat little
function for a more visual
experience. By clicking on
the different house icons you
can view the essential
information on that property
and tap further for the full
property breakdown.
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When selecting the icons on the
map; as in the trolley icon in this

case; this allows the user to see
name of the local amenity as well
as its distance from the currently

viewed property.
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| also imagined a property being
'featured' on the ESPC website
which would be listed first. | added
a simple featured tag as on overlay
on the image as well as using the
complimentary light blue to add a
highlight to this property, could
perhaps also be done to exclusive
properties fo really drive home the
exclusivity goal | was aiming for.

Furthermore, | added a space in
between the properties for an
advertisement space that ESPC
could utilise for local estate agents,
solicitors efc. to use to promote their
businesses to users of the ESPC

app.



Case Study: €SpC

Thanks for reading!

Feel free to contact me for more information or
to discuss this case study further.

E-mail:  jaymbk@hotmail.com

Mobile: 07428 818812




